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Evaluation Report 

(PIER) (PMM-16EXP)

Project Charter

Project Plan (PMM-03EXP)

Project Schedule (MS Project or equivalent)

Project Plan (initial) Post Implementation 
Evaluation Report (final 
system signoff) 
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Security Plan and 
Assessment (Initial)

Project Charter 
(PMM-02)

Project Issue Document (PMM-15) / Project Issues Log

Project Change Request (PMM-14)

Project Status Report (PMM-13)

Project Lessons Learned (PMM-18)

Applicable SEM documents from the Requirements 
Definition, Functional Design, System Design, 
Construction, and Testing stages

Project Schedule (initial)

Applicable SEM documents 
from the Initiation and Planning 
stage

Applicable SEM 
documents from the 
Initiation and Planning 
stage

Project Plan (final)

Project Schedule (final)

SEM Processes, Guides and Templates
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